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THE YEAR IN BRIEF 


Received from the sale of products and services. 

Goods and services purchased from others, amounts set aside for 

depreciation, and adjustment of allowances. 

Waives, salaries and retirement benefits. 

Taxes. 

Net earnings. 

Dividends paid. 

Earnings in excess of dividends. 

Net earnings—per dollar of sales. 

—per share of common stock. 

Taxes per share of common stock. 


Fiscal Year Ended 


May 31, 1953 

May 31, 1952 

$483,067,177 

$468,864,838 

394,632,965 

386,953,627 

62,233,683 

57,562,658 

14,732,358 

14,799,087 

11,468,171 

9,549,466 

6,626,342 

6,512,539 

4,841,829 

3,036,927 

2.4(1 

2.0(1 

$4.68 

$3.94 

6.76 

7.05 
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£p<Ditei o al MhMs.ImCo 

400 Second Avenue South 


Minneapolis l.Minn. 


July 24, 1953 

To our Stockholders and Employees: 

Net earnings during the 25th year of General Mills which ended 
May 31, 1953, were $11,468,171 (see page 16). This compares with 
$9,549,466 for the previous year. 

Common Stock earnings per share were $4.68, or 740 more than last 
year. 

Federal income taxes amounted to $11,440,000. Total direct taxes in 
support of various local, state, and national governments were 
$14,732,358, approximately $6.76 per common share. 

Dollar volume of sales attained a new high of $483,067,177. Since 
selling prices were stable or lower than last year, these sales reflect 
increased volume for all activities except for formula feeds and home 
appliances. We earned 2.40 per sales dollar compared with 20 in 1951-52. 

Dividends totaled $6,626,342, paid on preferred stocks at required 
rates and on common stock at $2 per share plus a year-end extra of 500. 
Earnings in excess of dividends amounting to $4,841,829 were reinvested 
in the business to provide funds for expansion. 

Wages and salaries (including provision for retirement benefits) 
totaled $62,233,683, an increase of $4,671,025 over the previous year. 

The Company diversification program continued with acquisition of 
substantially all the property and assets of 0-Cel-0, Inc. of Buffalo, 
New York, makers of O-Cel-O cellulose sponges. We are gratified by this 
new association as we believe it has a most promising future and will 
become a valuable asset to our company. We are delighted to welcome the 
men and women of 0-Cel-0, Inc. into the General Mills family. 

Toward the close of the year the Food Division was reorganized into 
three divisions — Grocery Products, Flour, and Feed, each with a 
general manager and operating staff. This decentralization of management 
will provide the base for the continued development of efficient and 
aggressive leadership in merchandising and production. 

General Mills begins its second 25 years determined to continue the 
growth and development reflected in the past. We believe the future is 
one of boundless opportunity — to improve productivity, to increase 
services with more and better products, to provide good wages and work¬ 
ing conditions, and to continue a fair return to stockholders. We are 
dedicated to these objectives. 

We are deeply cognizant of the splendid support during the past year 
from the men and women of General Mills. Without their teamwork and 
increased effort the final results could never have been achieved. 


a. 


n> 


fj. 


Chairman of the Board 
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GENERAL MfiLLS’ 25™ YEAR 


General Mills has completed its first quarto-century. Founded June 20. I02S. the eoni/iany 
has from the first On fed its success on service to the American profile. 

Like those before it. the 25th year of General Mills icas one of vigorous 
competition. Also like former years, it mas a year of achievement. Despite heavy taxation, 
it brought earnings higher than those of the previous year. And it closed 
inlh the company geared for a new era of growth and development. 

During the year, the company was organized into seven instead oj free operating 
divisions—Grocery Products. Flour. Feed. Sjiecial Gommodities. Ghemical. 

Mechanical, and ()-Gc/-(). 7 hey represent natural product groupings. Operated hy 
individual general managers, they are administered under the basic activities of (/) Grocery 
Products. (2) Flour and Feed, and (A) .1 lcchanic$$$nd Chemicals. Each of these 
three activity groups is headed by an executive responsible directly to the President. 



Now products, new packayes, vigorous advertisiny 
and merchandisiny keynoted Grocery Products oper¬ 
ations in 1052-53. These and other factors brought 
total deliveries to an all-time hiyh in the lace of 
severe competition. 

Package foods led the upward swiny. Hetty 
Crocker Honey Spice (lake Mix and Hetty Crocker 
Yellow Cake Mix. introduced in October, 1952, 
made important contributions to stiles volume. 

In March, 1953, two new sweetened breakfast 
cereals joined the Grocery Products family and were 
distributed in limited lest areas. 

.Yew package designs appeared on the entire 
line of cake and pie crust mixes. They feature the 
famous Hot tv Crocker name in an cvc-catchiny red 
oval. 

.Another packayiny innovation also made news 
for General Mills. It is a corruyated. easy-to-open 
shippiny container used for Hetty Crocker Pie Crust 
Mix. Equipped with a hidden "zipper'' of tape, it 
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policy and program. It comp] 
General Mills' Farm Service 
Feed operations, thus assuring 
our Iced sales program. 

The division launched : 


■ted the integration of 
Stores with Formula 
closer coordination in 


THE STORY OF DIVERSIFICATION 

Products making up General Mills' Total 
Dollar Sales m nss and in it53. 


I PACKAGE FOOD5.g% 


These include a rehabilitation program at the feed 
mill in Minneapolis, new loading and packaging 
systems til Rosslbrd, (?hio, and incretised pelleting 
capacity tit Los Angeles and Kansas City. A new feed 
mill went into operation tit Miami, Florida. 

On January 1, 1953, Farm Formula Feeds were 
renamed LARRO SiireP'eeds. The “Sure" trademark, 
which for years belonged to a highly successful line of 
Sperry feed products, will identify the company's 



-foTAL 

_ *483 

vtooZ 


(Fiscal years ended MaySl) 


Ltirro Research Farm tit Detroit was sold to the \\ * 

Lawrence Institute of ’Fechnology. The research X) (Fiscal ye, 

facility will be moved to a more favorable location in '-- 

the Midwest as soon as a site can be selected. Mean- CHANGES in percentage of total dollar sa 

while, it continues to play a key role in the develop- activity over the last 15 years illustrate the p 

meat of top-quality feeds for livestock and poultry. 

demand. During the past year, ce 
advances were made researehwise 


SPECIAL T 
COMMODITIES j 

^ DIVISION A 




The Special Commodities Division completed i 
most successful year in history. Sales of starch at 
gluten products continued high, and the company 
production facilities were hard pressed to me 


Vitamin products, too, experienced healt 
growth, with sales of vitamin concentrates for t 
fortification of milk reaching a new high. 

A plant for the processing of guar beans, est; 
lishecl at Kenedy, Texas, was on a standby bn 
during the year because of crop failure caused 
severe drouth. Vegetable gum milled from guar be; 
continues to show great promise in the food, pap 
textile, and other industries. 



UrrAHINSMILK 



A LARGE SHARE of the vitamin D milk consumed in America is fortified with 
concentrates made by the Special Commodities Division of General Mills. 


ment of four new members of its home a 
family. Scheduled for sale to consumers in 
of 1953, they are General Mills All-Purpose Fm 
Carnal Mills All-Purpose Grill-Waffle Baker, 
Mills Aittiiwa/ic Coffee Maker , and General M, 
mat,c I'ryer-Omker^\S itb the General Mills T 
^ Iron, Automatic Toaster, and Steam Ironing 

quality appliances for the home. 

The division devoted a large part of its 
a.da to the production of equipment for the Armec 

is fortified with Deliveries of military instruments topped tho 
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THE IMPACT OF TAXES imposes a serious burden on the company's ability to pay adequate dividends to the stockholders and 
also retain sufficient earnings in the business to satisfy the sizeable requirements of its expansion and diversification program. 


BETTY CROCKER _ LEGAL AFFAIRS _ 

Betty Crocker, friend and counselor' to homemakers dire company continues to be free of major litis;; 

since 1921, is America’s best known and most involving its important activities. 



helpful food personality by a wide margin. pany has had declining interest and which it 

Stiles of Hetty Crocket's Picture Cook Book con- recently abandoned, 

tinned to relied this popular ity. By the close of the 
fiscal vear, thev had exceeded 2,100,000 copies. And 
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PERSONNEL 


The number of General Mills employees rose to a 
peak of approximately 13.150 its compared with 
12,700 in 1951-52. This increase came mainly from 
addition of the O-Cel-O Division to the General 
Mills family and from the Mechanical Div ision. 

A salary administration program was put into 
effect in three divisions and the research laboratories. 
Designed to assure that salaries are equitable and 
consistent throughout the company and in line with 
those for comparable positions elsewhere, it is now 
being extended to other divisions. 

Progress was also made in programs for the 
recruitment of outstanding college graduates. the 
apprttisal of management personnel, and in the devel¬ 
opment of training programs. During the year, G. 
Cullen Thomas, formerly vice president in charge of 
Products Control, was given responsibility for an 
extensive management development program. His 
assignment marks a significant step in the company's 
efforts to assure skilled executive leadership for Gen¬ 
eral Mills and opportunity for employees to advance. 

General Mills men and women made 1952 one 
of the company's safest years. Thirteen plants earned 
awards from the National Safety Council: 11 of them 
completed the year without a lost-time accident. 

Relations with employees and the unions that 
represent them were generally very good. 1 here were 
three minor work stoppages, all of short duration. 

CORPORATE ACTIVITIES 


Stockholder Relatione 

Chairman of the board Harry A. Bullis and Comp¬ 
troller Gordon C. Bullhorn toured the nation coast- 
to-coast in the fall of 1952, carrying the company's 
story to share owners in 11 cities. In addition to 
discussing the company’s 24th year and outlining 



CHAIRMAN OF THE BOARD Harry A. Bullis (left) chats informally 
with stockholders at one of the regional meetings held across the nation. 


3 



PRESIDENT Charles H. Bell (right), with G. Cullen Thomas, vice president and 
organizer of General Mills' Products Control Department, examines samples of 
baked goods at the company's Products Control laboratories in Minneapolis. 


plans for the future, they chatted informally with 
stockholders. At each meeting, they showed an ani¬ 
mated film that illustrated the year's results and 
emphasized the importance of reinvested earnings. 

During the tour, Bullis and Bullhorn discussed 
General Mills' operations before security analysts ;u 
San Francisco, Cleveland. and Boston. They also 
staged simulated meetings for students at the Mass¬ 
achusetts Institute of Technology and Cornell Uni¬ 
versity. 

These biennial regional stockholder meetings 
have gained in popularity since they were started by 
founder James F. Bell in 1939. Last year, they were 
attended by nearly 5,000 share owners and friends. 

Board of Direcfon 

Arthur D. Hyde and Don A. Stevens, vice presidents 
of General Mills, were elected to the Board of 
Directors. The Board now has a total of five manage¬ 
ment members as authorized by an amendment to 
company by-laws approved at the annual stock¬ 
holders’ meeting August 19, 1952. 

Gerald S. Kennedy, vice president of the com¬ 
pany, was elected to the Executive Committee; he 
has been a director since 1948. 
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VWES, SALARIES. AMD DIVIDENDS KEEP PACE WITH Ml&HER PRICES 
(Averages for <135-31 ■shown as 100 %) 



chief counsel to James B. Conant, High Commissioner 
of the U. S. Zone of Germany. With his resignation, 
the Board was'rcduced from 16 to 15 members. 

At its meeting in May, 1953, the Board amended 
the by-laws to require that all directors be stock¬ 
holders of the company. 


Management 

Under General Mills’ new organization, three execu¬ 
tives were appointed to top management positions. 
Walter R. Barry was named administrator of 
Grocery Products activities and general manager of 
the Grocery Products Division. Gerald S. Kennedy 
was appointed administrator of Flour and Feed 
activities, and Arthur D. Hyde administrator of 



TEACHING AIDS, prepared by General Mills’ Department of Public Services 
in cooperation with some of the nation's leading educators, helped grade school 
students understand the basic principles of the American economic system. 


Mechanical and Chemicals activities. All are vice 
presidents and directors. 

Division general managers, in addition to Barry, 
are vice president and director Don A. Stevens, 
Flour Division; vice president Whitney Eastman, 
Feed Division; vice president B. M. Hagai;, Special 
Commodities Division; S. D. Andrews, Jr., Chemical 
Division; C. D. Elliott, Mechanical Division; and 
J. A. Bitzer, O-Cel-O Division. 

On March 19, 1953, Henry S. Crosby, vice 
president in charge of Engineering Control, and 
LeRoy R. Jamison, bis assistant, died in a tragic 
plane accident at Trumansburg, New York. Crosby 
and Jamison had played key roles in the growth and 
development of General Mills. Their deaths were a 
severe loss to the company as well as to their many 
friends and associates. 

Public Sarvlces 

The company continued and expanded its program 
of information and service to stockholders, educa¬ 
tors, and the public. A new series of institutional 
advertisements carried messages from Betty Crocker 
to millions of readers on the subject of good nutrition 
for the family. 

Freedom oj Choice, an illustrated booklet prepared 
by General Mills in cooperation with educators, 
helped teach basic economics to more than 100,000 
third and fourth grade students. 

A company-produced motion picture on nutri¬ 
tion, Food as Children See li, won a Scholastic Teacher 
magazine award as one of the 10 best industry- 
sponsored educational films of the year. 
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ACCOUNTANTS' REPORT 


The Stockholders and the Board of Directors 

General Mills, Inc.: 

We have examined the statement of financial position of 
General Mills, Inc. and subsidiaries as of May 31, 1953, and, for the 
year then ended, the related statements of results of operations and 
earnings retained for use in the business. Our examination was made in 
accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 

The cash was confirmed by certificates obtained from the 
depositaries and custodians or by count. Tests were made of the 
validity of receivables by communication with the debtors, except that 
it was not practicable to so confirm receivables from U. S. Government 
departments and agencies, as to which we satisfied ourselves by means 0.1 
other auditing procedures. We made test checks of prices and computa¬ 
tions of inventories and confirmed by actual inspection the quantities 
of the principal inventories at locations selected by us; in addition, 
we made test checks of the grades of grain inspected by obtaining 
independent confirmation of the grades of samples taken by us. 

Data in support of expenditures charged to the land, building; - 
and equipment accounts during the year were tested and depreciation 
provisions were reviewed. 

All liabilities of which we obtained knowledge in the course 
of our examination have received appropriate recognition. 

In our opinion, the accompanying statement of financial 
position and statements of results of operations and earnings retained 
for use in the business present fairly the position of General Mills, 
Inc. and subsidiaries at May 31, 1953 and the results of their opera¬ 
tions for the year then ended, in conformity with generally accepted 
accounting principles applied on a basis consistent with that of the 
preceding year. 


Minneapolis, Minnesota 
July 13, 1953 









and Subsidiaries 


Genierar Millsi,; Iulc. 


RESULTS OF OPERATIONS 


Year Ended May 31 
1953 1952 


SALES OF PRODUCTS AND SERVICES. $483,067,177 $468,864,838 

COSES: 

Cost ol' products and services sold, exclusive of items shown below. 391,578,327 385,029,088 

Increase or (decrease) in inventory valuation allowances. (1,048,171) 97,792 

Depreciation of buildings and equipment. 3,326,964 3.080,828 

Interest. 1,300,524 1,046,424 

Amortization of intangibles (Note 5). 117,500 — 

Contributions to Employees’ Retirement System. 2,375,839 1,987,474 

Profit sharing distribution. 235,000 251,600 

Selling, general and administrative expenses. 62,273,023 56,298,166 

Federal taxes on income (Note 8). 11,440,000 11,524,000 


Total costs. 471.599.006 459,315,372 


EARNINGS FOR THE YEAR. $ 11,468,1 71 $ 9,549,466 


u 


EARNINGS RETAINED FOR USE IN THE BUSINESS 


Year Ended May 31 
1953 1952 

EARNINGS FOR THE YEAR. $ 11,468,171 $ 9,549,466 

DIVIDENDS: 

5% preferred slock. 1,107,365 1,107,365 

3 s s% preferred stock. 147,644 175,889 

Common stock (S2.50 per share). 5,371,333 5,229,285 

Total dividends. 6,626,342 6,512,539 

EARNINGS IN EXCESS OF DIVIDENDS. 4,841,829 3,036,927 

EARNINGS RETAINED AT BEGINNING OF YEAR. 51,164,566 48,127,639 

EARNINGS RETAINED AT END OF YEAR. $ 56,006,395 $ 51,164,566 


See accompanying notes to financial statements—pages 18 and 19. 
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FINANCIAL POSITION 


CURRENT ASSETS: 

Cash. 

Receivables (Note 1). 

Inventories (Note 2). 

Total current assets. 

CURRENT LIABILITIES: 

Notes payable. 

Accounts payable and accrued expenses. 

Accrued taxes. 

Advances received on contracts in process. 

Thrift accounts of officers and employees. 

Dividends payable. 

Total current liabilities. 

WORKING CAPITAL. 

OTHER ASSETS: 

Sundry costs chargeable to future periods (Note 3). 

Land, buildings and equipment (Note 4). 

Miscellaneous assets. 

Goodwill, trade-marks, trade names and other intangibles (Note 5). . . . 

Total. 

LONG TERM DEBT AND RESERVES: 

Twenty year 3 Yf/o promissory note due August 1, 1972 (Note 6). 

Reserves for self-insurance and other purposes. 

Total. 

EXCESS OF ASSETS OVER LIABILITIES AND RESERVES. 

STOCKHOLDERS’ EQUITIES (Note 7): 

Preferred stock: 

5% cumulative. 

34s% cumulative convertible. 

Total. 

Common stock: 

No par value shares. 

Earnings retained for use in the business. 

Total. 

TOTAL STOCKHOLDERS’ EQUITIES. 


Moy 31 


1953 

1952 

$ 15,948,902 
33,796,730 
48,461,624 

S 18,203.262 
34,661,639 
48,246,694 

98,207,256 

101,111,595 

14,779,303 

14,762,014 

1,600,269 

2,285,286 

1,401,858 

10,000,000 

16,674,743 

14,645,987 

1,263,689 

2,018,723 

1,367,650 

34,828,730 

45,970,792 

63,378,526 

55,140,803 

6,779,590 

50,757,257 

425,563 

2,231,847 

6,086,581 

48,824,635 

414,099 

1 

123,572,783 

110,466,119 

5,000,000 

2,412,377 

2,432,793 

7,412,377 

2,432,793 

$116,160,406 

$108,033,326 

$ 22,147,300 
4,002,300 

$ 22,147,300 
4,739,100 

26,149,600 

26,886,400 

34,004,411 

56,006,395 

29,982,360 

51,164,566 

90,010,806 

81.146,926 

$116,160,406 

$108,033,326 




Vice President fi? Comptroller 
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General Mills, Inc. ★ historic 


000 omitted from dollar amount. 






Net Earnings 


Year Ended 

May 31 

Sales'* 

Federal Taxes 
on Income 

Total 

Per Sales Paid Out in 

Dollar Dividends 

Retained i 
the Businei 



‘Variations in the amount of dollar sales may be a reflection of market price levels of raw materials and 
consequently of selling prices. These levels have fluctuated widely from time to time. Consequently, dollar 
sales do not necessarily indicate corresponding variations in physical volume of sales. 
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RIcIaTA FOR THE YEARS 1929 TO 1953 



Common Stockf 


Buildings, 

Expenditures For 



Number 

tained ii 

Earnings Dividends 

Working 


Plant and 

Stockholders’ 

of 

of 

Busi", 

>er Shore per Share 

Capital 

Equipment 

Equipment 

Equities 

Stockholders 

Employees 



l 
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General Mills, Inc. 

GRAIN MANUFACTURING AND STORAGE FACILITIES 
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